
 

BRECKLAND DISTRICT COUNCIL 
 
Report of: Maxine O’Mahony, Director of Commissioning & Governance 
 
To:    Strategy Board (SB) – 17 November 2014 
   Local Joint Consultative Committee (LJCC) – 4 December 2014 
   General Purposes (GP) – 17 December 2014 
 
(Author:  Richard Wills, Managing Director, Breckland Training Services) 
 
Subject: Breckland Training Services Growth. 
 
Purpose: To note the progress being made by Breckland Training Services and to note 

the recommendations being made to the Council. 
 

 
Recommendations: 
 
1) Note the progress being made by Breckland Training Services (BTS);  
 
2) That the General Purposes Committee approve; 

• The recommended changes to the staffing structure of the HR training team as 
detailed in section 14 of the attached BTS Business Plan (Appendix A).  

• The increase of the establishment of Breckland Training Services by 1 FTE (Full Time 
Equivalent) and 1 Apprentice, with the post being on an 18 month fixed term contract; 
and to commence as soon as recruitment processes allow. 

 

 
1.0 BACKGROUND 
 
1.1 As a direct result of the government’s Comprehensive Spending Review and proposed 

reductions in grant funding, local authorities are expected to find new and innovative ways 
of working to meet budget challenges. In line with this, elected members agreed in 
September 2012 to; 

 

• Establish Breckland Training Services, an external training and development 
service. 

• Agree to increase the staff establishment in the training team by 1 FTE for 18 
months, on the basis that it would be funded entirely by the income of Breckland 
Training Services. 

 
1.2 In its first year of operation (October 12 – October 13), BTS achieved and surpassed its initial 

12 month goals which were to; 
 

1. Deliver a minimum of 4 external sessions per month 
 
 ACHIEVED – An average of 5.5 external sessions were delivered during BTS’s first 

12 months. 
 
2. Generate a minimum of 8 new business leads 
 
 ACHIEVED – 18 new business leads were generated in year 1. All but one of these 

leads led to commissioned work – An 85% conversion rate. 
 
3. Acquire at least £44,000 worth of business – covering the staffing costs of BTS. 



 

 ACHIEVED – £45,050 of income generated. 
 
4. Continue to provide an outstanding internal training service to Breckland Council 

officers and Elected Members. 
 
 ACHIEVED – 26 internal training sessions were delivered to officers. The quality 

and benefits of these sessions were commented upon by the Peer Review 
Challenge team during their de-brief on 15 November 2013. 12 sessions were 
delivered to Elected members. 

 
5. Maintain Investors in People (IIP) accreditation and Member Charter Plus status. 
 
 ACHIEVED – The council received Bronze IIP status in June 2013 and maintained 

its Charter Plus status in November 2013. 
 
1.5 One of BTS’s biggest successes to date has been its ability to grow a strong customer 

base. Starting with just two customers in October 2012, the service has gone on to secure 
over 25 clients from across the public sector that includes: 

 

• Local Government Association 

• East of England LGA 

• Norfolk CC 

• University of East Anglia 

• North Norfolk DC 

• Norwich CC 

• Stevenage BC 

• Swaffham Town Council 

• Thetford Town Council 

• South Holland DC 

• South Norfolk DC 

• Forest Heath DC 

• Capita Symonds 

• Anglia Revenues Partnership 

• Worcester CC 

• Stockton BC 

• Northamptonshire NHS 

• Luton BC 

• Suffolk CC 

• St Edmundsbury DC 

• Colchester CC 

• Braintree DC 

• Chelmsford DC 

• Brentwood BC 

• Waveney DC 

• Suffolk Coastal DC 

• Tendring DC 

• Watford Borough Council 
 

 
  To date, BTS proudly hold a product enquiry to businesses conversion rate of more than 

90%. This is because of the wide range of bespoke developmental workshops, seminars 
and training courses that the service provides. To remain competitive and attractive in a 
marketplace that is already saturated with competition, BTS ensures that its products 
remain totally unique and innovate. 

 
1.6  The second year of BTS has now closed and performance remains very strong. What 

follows is a list of BTS’s year two targets against actual performance; 
 

1. To deliver a minimum of 6 external training sessions per month. 
 
 ACHIEVED – BTS delivered an average of 6 external training sessions during year 

2. 
 
2. To generate a minimum of 16 new business leads. 
 
 NOT ACHIEVED – A total of 14 new business leads were generated. Although this 

is a slight shortfall against the target, all of these led to fully commissioned work – 
an incredible 100% conversion rate. 



 

3. To acquire at least £65,000 worth of business from local authorities across the 
country.  

 
 NOT ACHIEVED– During year 2 (October ’13 – October ’14), BTS generated 

approximately £63,000 worth of income. A shortfall of £2,000.  
 
 However, at the time of writing it is estimated that £72,000 will be generated during 

the financial year 2014-15. Please see Appendix B for details. 
 
 These figures do not include any costs associated with the BTS Managing Director 

delivering internal training or services at Breckland Council. To date, a total of 4 
internal workshops have been delivered, workshops that would have cost Breckland 
Council approximately £4000 had external expertise been bought in. 

 
4. To continue to provide an outstanding training service to officers and Members of 

Breckland Council. 
 
 ACHIEVED – To date (2014/15) a total of 42 internal training sessions have been 

delivered by the HR Training Team. These sessions have included organisational 
wide workshops on new systems and processes including i-trent and performance 
management systems. On 18 August 2014, the Member Development responsibility 
of the HR training team was transferred to the Members Services dept. 

 
5. To maintain the Investors in People accreditation and Member Charter Plus status. 
 
  ACHIEVED – The council maintains both accreditations.  

 
It has been another incredibly successful 12 months for BTS whose reputation as an 
innovative training provider goes from strength to strength. With additional capacity in the 
team, BTS could continue to grow in line with its current expectations. 

 
1.6  Future training requests already confirmed with clients, means that BTS are at full capacity 

until March 2015. 
 
2.0 OPTIONS 
 
2.1 Option A - Change the staffing structure of the HR training team and increase the 

staff establishment of BTS by 1 FTE as proposed in the BTS Business Plan 
(Appendix A). 

 
2.1.1 This option proposes a change to the current HR training team structure and an increase of 

its establishment by 1 FTE. 
 
2.1.2 The attached BTS Business Plan (Appendix A) shows the current team structure and the 

new proposed structure.  
 
2.1.3 The current team structure is split into two clear divisions – internal training and external 

training (BTS). Officers currently concentrate almost exclusively on their area of training but 
do from time to time support each other in delivery.  

 
2.1.4 For BTS to grow further it is proposed that the critical path for work needs to be 

strengthened by bringing the internal and external training resources together to create one 
BTS team.  A one team approach will make the team more resilient whilst also making the 
structure fit for purpose in preparation of any future model such as a trading arm. 

 



 

2.1.5 This option also proposes that the staff establishment of the team be increased by 1 FTE 
(18 month fixed term contract). The post would be funded entirely by the income of 
Breckland Training Services. 

 
2.2 Option B - Do Nothing 
 
2.2.1 This option would see the current HR training team structure remain as it is, with a clear 

division in the teams responsibilities – internal and external training. 
 
2.2.2 BTS would continue to operate with just one officer who would generate sufficient income 

to cover the costs of the role. 
 

3.0 REASONS FOR RECOMMENDATIONS 
 
3.1.1 A realigned structure will allow all training resources to work as one team, making the 

service more resilient with additional capacity.  This structure will also be fit for purpose in 
preparation of any future decision to turn BTS into a trading arm. 

 
3.1.2 Increasing the establishment of the team will allow BTS to approach new clients, create 

new leads, run more events and ultimately generate more income. Additional capacity will 
also allow the BTS Managing Director to lead the service more effectively. 

 
4.0 EXPECTED BENEFITS 
 

o Increased capacity within the BTS team 
o Provide resilience in the team 
o Increased profile of BTS and Breckland Council 
o Additional income to Breckland Council 

 
5.0 IMPLICATIONS 
 
5.1 Carbon Footprint / Environmental Issues 
 
5.1.1 Based on annual mileage figures and other modes of transport including rail and taxi alone, 

it is estimated that the current annual carbon footprint of BTS is 2.10 global tonnes of CO2. 
 
 In 2011/12, Breckland Council’s carbon footprint was measured at 3588.61 global tonnes of 

CO2. 
 
 By increasing the staff establishment of BTS it is estimated that its carbon footprint may 

increase by up to 75% to 3.66 global tonnes of CO2 annually. This estimation is based on 
the additional road and rail mileage that will be created. 

 
5.2 Constitution & Legal 
 
5.2.1 The report and the attached appendix takes into account the constitution and any relevant 

legislation. 
 
5.3 Contracts 
 
5.3.1 It is the opinion of the Report Author that there are no implications. 
 
5.4 Corporate Priorities 
 



 

5.4.1    The matters raised in this report fall within the following Council priorities: 

o Building safer and stronger communities 
o Entrepreneurial Council 

 
5.5 Crime and Disorder  
 
5.5.1 It is the opinion of the Report Author that there are no implications. 
 
5.6 Equality and Diversity / Human Rights 
 
5.6.1 It is the opinion of the Report Author that there are no implications. 
 
5.7 Financial  
 
5.7.1 Please see attached Proforma B and refer to the attached BTS Business Plan (Appendix A) 
 
5.8 Health & Wellbeing  
 
5.8.1 It is the opinion of the Report Author that there are no implications. 
 
5.9 Risk Management  
 
5.9.1 Please refer to page 21 in the attached BTS Business Plan (Appendix A) where a full risk 

register is published. 
  
5.10 Staffing  
 
5.10.1 The nature of this report relates directly to staffing resource. Please refer to the attached 

BTS Business Plan (appendix A) 
  
5.11 Stakeholders / Consultation / Timescales 
 
5.11.1 Stakeholders – There are numerous stakeholders connected to this report, namely the 

current customers and clients of BTS who have high expectations of BTS’s current ability to 
carry out future commitments. Current customers include; 

 

Local Government Association 
East of England LGA 
Norfolk CC 
North Norfolk DC 
Norwich CC 
Swaffham Town Council 
Thetford Town Council 
South Holland DC 
Worcester CC 
Stockton BC 
Northamptonshire NHS 
Luton BC 
South Norfolk DC 
Forest Heath DC 
St Edmundsbury DC 
Suffolk CC 
Colchester CC 
Braintree DC 



 

Chelmsford DC 
Brentwood BC 
Waveney DC 
Suffolk Coastal DC 
Tendring DC 
Capita Symonds 
Anglia Revenues Partnership 
University of East Anglia 
Stevenage BC 

 
5.11.2 Timescales – Should recommendations be approved, it is proposed that the new structure 

and recruitment will commence following General Purposes approval in December with 
posts likely to be filled in February 2015. 

 
6.0 WARDS/COMMUNITIES AFFECTED 
 
6.1 The recommendations in this report do not directly affect any areas of the Breckland 

community or its wards.  
 
7.0 ACRONYMS  
 

• FTE – Full Time Employee 

• BTS – Breckland Training Services 

• LGA – Local Government Association 

• NHS – National Health Service 
 

Background papers:- None 

Lead Contact Officer 
Richard Wills, Managing Director, Breckland Training Services 
01362 656376 / 07899 064638 
Richard.wills@breckland.gov.uk  
 
Director / Officer who will be attending the Meeting 
Maxine O’Mahony – Director of Commissioning & Governance 
Richard Wills – Managing Director of BTS 
 
Key Decision: No  
 
Exempt Decision: No  
 
This report refers to a Discretionary Service 
 
Appendices attached to this report:  

• Appendix A – Breckland Training Services Business Plan 

• Appendix B – Training delivery calendar 2014/15 
        
 


